
First Unitarian Church of Philadelphia Board of Trustees
Agenda for March 16, 2021

Red items require a vote
Blue items are discussion-only
Underlined items are links to documents

Board Meeting Assignments

I. Chalice Lighting (David) and Check-in (10 min)

II. Review Agenda (2 min)

III. F2125  (30 min) - Luana/Joe
A. F2125 Financial Report
B. Report to BOT
C. Discovery Study
D. LOI for Grant Application
E. Feasibility Study

IV. Consent Agenda. (5 minutes) (All items will be voted on together at
the board meeting. Please read ahead of time)

A. Meeting Minutes (raw notes/minutes)
B. Ministers’ reports (Hannah/Abbey)

V. Finance Update (30 min) - Scott
A. Business reports (link here)
B. FY ‘22 Budget (link here)

VI. Anti-Oppression Work (20 min) - Hannah

VII. Parental Leave (10 min) - Abbey/Hannah
A. Acting Lead Minister Role

VIII. Policy Manual Update (5 min) - Kate
A. Work still needed?

IX. Auction (5 min) - Dolly
A. Updated Timeline
B. $ Target

X. By Laws Changes  (10 min) - Matt
A. Work still needed
B. Set meeting for review

XI. Process observation (5 min) (process observation tool)

XII. Check out (5 min)

https://docs.google.com/spreadsheets/d/1aimVkT0JNHpBIl8cI31t1nTkikTwH-y-OZ38Kt4oa_M/edit?usp=sharing
https://drive.google.com/file/d/1yhhHLPCsHOuC8MbbjgWettLwrCFPnGt4/view?usp=sharing
https://drive.google.com/file/d/1EdPm5lmsD3t75IhTDS3sYftV838uq2hy/view?usp=sharing
https://docs.google.com/document/u/0/d/111uQCQpED0WDP88gMF0VrMQX0hLQuVvSz0XYr7fe4Qw/edit
https://docs.google.com/document/d/1TPHV5t30C36sXt8sfuHTWNY-2DOJ5rL7Qg3WCrIfx6M/edit?usp=sharing
https://docs.google.com/document/d/1SVPG4ZyRcliinhbskaMAO3Dh4WIKfZnLBNX977FPs0A/edit?usp=sharing
https://docs.google.com/document/u/0/d/1dsGW2IVs0WFDv0yzyWpPQ3XbtvJivrOGc0fdgYr14XQ/edit
https://drive.google.com/file/d/1y6r2IQRS_IjJpBuxGEJXMNUYeJwif9fX/view?usp=sharing
https://drive.google.com/file/d/14Dpvfw0AP7SAfBYl9N4gWmS9LAPCX8Im/view?usp=sharing
https://drive.google.com/open?id=0B-waraBybTtLZTNRejJiaHlZd0xud3VRRTlUVzBSN3kyMnJn

